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80/20 Focus Finder

Identify the few things that deserve your attention.

1 / What outcome matters most?

2 / Compare what competes for your attention.

List up to ten customers, products, or activities. Use evidence where you have it.

Customer, product, or activity

3 / The few to prioritize

Next action

Evidence of contribution Time or complexity

One thing to stop or reduce

By when?

What deserves more of your attention this week?
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